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ARP ESSER Budget Overview 

Total Amount of LEA Award 

 
Required 20 Percent for Learning Loss 

 

Funds for Prevention and Mitigation Strategies 

In the text field below, describe the extent to which and how the LEA will use funds to implement 

prevention and mitigation strategies that are, to the greatest extent practicable, consistent with 

the most recent Centers for Disease Control (CDC) guidance on reopening  schools, in order to 

continuously and safely open and operate schools for in-person learning. 

Wearing masks: 
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Physical distancing: 

Social or physical distancing means At least three (3) feet of distance between each student should 

be maintained to the greatest extent possible. At least six (6) feet of distance between adults, 

adults and students, and athletes should be maintained to the greatest extent possible. This means 

people should stay the recommended distance apart from others. It also means people should 

avoid gathering in groups, crowded places and mass gatherings. This is especially vital, given that 

asymptomatic and presymptomatic individuals are known to spread the virus. The goal of social 

distancing is to limit physical contact to decrease viral spread among people in community settings, 

such as school. This is an effective, efficient means of mitigating disease transmission risk. All 

schools and facilities are taking actions to ensure all campus spaces support health and safety. 

Students with disabilities and employees who work with them are expected to practice social 

distancing when possible. Social distancing strategies may be implemented based on feasibility and 

the unique space and needs of a classroom or other campus location. Not all strategies will be 

feasible for all schools. For example, limiting hall movement options can be particularly challenging 

in secondary schools. 

Handwashing: 
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when you spray a solution that is properly charged with electrostatics, the solution will envelop all 

surfaces in the area being treated. Custodial services have a total of 107 Electrostatic Sprayer units 

distributed throughout the school district.  

QT3 and QTPlus disinfecting chemicals, both of which are used by our custodial team, have 

demonstrated effectiveness against viruses similar to 2019 novel coronavirus on hard non-porous 

surfaces. Therefore, QT3 can be used against 2019 novel coronavirus when used in accordance 

with the directions for use against Enterovirus D68 or Norovirus on hard, non-porous surfaces. 

Combined with a chemical dispensing system, our team is able to consistently and accurately mix 

cleaning solutions for use in our schools and facilities. This ensures products are mixed properly to 

achieve the maximum impact.  

Total cleaning and disinfecting of all areas and surfaces will be completed by the custodial team 

daily before students are allowed to use the facility the next day. Additionally, all district staff will 

follow strict protocols released by Nursing Services on a day-to-day assessment of CDC and SCDHEC 

guidance. 
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Activities to Address Learning Loss 

ARP ESSER Learning Loss Requirements 

The LEA must use 20 percent of the funds it receives under the ARP ESSER program to address the 

academic impact of lost instructional time through the implementation of evidence-based 

interventions, such as summer learning or summer enrichment, extended day , comprehensive 

afterschool programs, or extended school year. The LEA should duplicate or align with the goals, 

strategies, and evidence-based interventions in its Academic Recovery Plan to minimize 

duplication of efforts. 

Academic Recovery Plan – Updated FY 2022-2023 

Goal #1 Area 
● ELA 
● Math 
● Graduation Rate 

Baseline - 43.6 

SMART Goal #1  By 2027, 61.1% of students in grades 3-8 will score meets or 
exceeds in ELA as measured by the SC Ready state 
assessment. 
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○ Differentiation  
○ Small Group instruction 
○ Unpacking standards  
○ Assessments 

● Observe instruction and provide actionable and 
sustainable feedback. 

● Establish district and school based MTSS plans that 
are aligned to state guidelines to provide positive 
learning experiences for all students.  

● Consistently monitor and support MTSS 
implementation at all schools 

● Provide appropriate interventions and consistently 
collect student progress monitoring data to 
determine next steps. 

○ LLI 
○ Fastbridge  
○ iReady 
○ MAP 
○ Read 180 

● Customize professional development opportunities to 
support teaching and learning. 

● Promote and provide support to create a data literate 
culture within our district. 

● Effectively utilize data researchers to build capacity 
and expand current data use for instructional 
decision making and goal setting. 

● Provide high quality instructional resources and 
support. 

● Review district wide instructional tools (pacing 
guides, CFAs, support documents, etc.) and resources 
to calibrate alignment to state standards. 

○ Increase exposure and access to tools for all 
stakeholders. 

● Provide, promote, and expand summer learning and 
extracurricular enrichment and remediation activities. 

● Effectively utilize instructional support staff to 
enhance Tier 2 and Tier 3 interventions and 
enrichment activities.  

● Align/increase alignment of PADEPP goals to current 
efforts 

How do these strategies address 
each tier of mild, moderate, and 
significant learning lag (as identified 
by your data) 

The effective implementation of Professional Learning 
Communities (PLCs) and provision of Multi-Tiered Systems of 
Support (MTSS) supports the needs of all learners in Rock Hill 
schools. Targeted and aligned support and professional 
development will be provided by the instruction department 
to positively impact teaching and learning in our district. 

Goal #1 Timeline 2023 = 47.1% 
2024 = 50.6% 
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2025 = 54.1% 
2026 = 57.6% 
2027 = 61.1% 

 
Goal #2 Area 

Goal #2 Area 
● ELA 
● Math 
● Graduation Rate 

Baseline - 
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implementation at all schools 
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instructional delivery 
○ Engagement 
○ Differentiation  
○ Small Group instruction 
○ Unpacking standards  
○ Assessments 

● Recruit and engage community stakeholders to 
support and expand current efforts 

● Align/increase alignment of PADEPP goals to current 
efforts 

How do these strategies address 
each tier of mild, moderate, and 
significant learning lag (as identified 
by your data) 

The effective implementation of Professional Learning 
Communities (PLCs) and provision of Multi-Tiered Systems of 
Support (MTSS) supports the needs of all learners in Rock Hill 
schools. Targeted and aligned support and professional 
development will be provided by the instruction department 
to positively impact teaching and learning in our district. 

Goal #3 Timeline 2023 = 84.5% 
2024 = 86.5% 
2025 = 88.5% 
2026 = 90.5% 
2027 = 92.5% 

 
Goal #4 Area 

Goal #4 Area 
● ELA 
● Math 
● Graduation Rate 
● EOCEP 

Baseline - 56.3% 
 
 

SMART Goal #4  By 2026-27, the percentage of students scoring a C or higher 
on the End of Course exam in English 2 will increase to 71.3%. 

Goal #4 is… 
● An un-revised goal from 

2021-22 
● A revision/consolidation of a 

goal from 2021-22 
● A new goal 

 

Strategies and Resources Utilized to 
Achieve Goal #4 

● Support school leaders with implementing effective 
data analysis practices 

● Relaunch district wide PLCs 
○ Consistent and effective use of common 

formative assessments and benchmark 
assessments 

○ Ongoing data collection and disaggregation 
from multiple sources 

○ Data-driven discussions and goal setting 
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○ Flexible student groupings for remediation and 
enrichment 

○ Effective use of instructional tools  
● Focus on enhancing Tier 1 core Instruction for all 
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center.  The district will periodically evaluate the necessity of the COVID response call center.  The 
district will contract with Kelly Services or other staffing agency to provide staffing for the call center, to 
include one COVID response coordinator and approximately six call center staff.  The district will adjust 
the number of staff accordingly to meet the demands of the COVID response call center.  The COVID 
Response Call Center will document COVID activity, answer phone calls, take information on positive 
test results, answer frequently asked questions, answer questions about return dates from isolation and 
quarantine and process early returns forms.   
 

Activities to address unique needs of specific students 

N/A 
 

Improving preparedness and response efforts 

N/A 
 
Training and professional development on sanitation  

N/A 
 

Supplies to sanitize and clean facilities 

To reduce
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the collaboration of school personnel and parents.   
 
Information received from the BIMAS, on every student K-12, will designate the needs for tiered 
interventions ranging from tier 1 to tier 3 (intensive interventions).  The crisis management assistants 
(CMA) will be the primary staff at each secondary school who will collaborate with all classroom 
teachers and administrators by offering students in crisis 1:1 or group interventions focusing on self-
regulation, re-direction, crisis prevention interventions as well as restorative practices.   
 
Two additional mental health therapists will provide additional therapeutic support for students.  
Depending on the tiers of support required, the mental health therapists will be available to offer levels 
of therapy both 1:1, small group, and family therapy providing students with strong social-emotional 
and behavior strategies for self-regulation and resilience.   
 
The Director of Mental Health addresses the mental health needs facing students, staff, and community 
in reference to navigating the pandemic; transitioning to school from virtual services, providing crisis 
intervention services related to trauma, stress, and anxiety due to issues brought on by all facets of the 
pandemic.  This position establishes a system to identify and provide care for students with mental 
health conditions; develops and implement required policies and procedures affecting students and 
schools with mental health needs; leads committees, task force, councils to coordinate a continuum of 
services for children requiring mental health services; develops and administers a comprehensive, 
coordinated approach to providing mental health support services on school sites by developing and 
maintaining strong partnerships between providers, schools, county departments, universities, 
managed care organizations, and community based agencies; incorporates guidance about stress, 
trauma, ACE’s throughout the school year in reference to grief, loss, and COVID-19 outcomes; and 
advocates for underserved student populations to broaden availability of mental health services.   
 
Planning and implementing summer learning and afterschool programs (in addition to    Learning 
Loss budgeted above) 
The district will utilize these funds to provide summer learning enrichment programs for identified 
students (ESOL newcomer summer program, elementary kindercamps, elementary math camps, 
secondary acdemic bridge programs, and secondary summer school.   
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Furnish, reconnect, and reconfigure building automation/controls for all new equipment.  Purpose:  The 
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Evaluation and Review 
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scores, district average scores, and student academic slide data will aid in developing these goals and 

strategies for each school. 

¶ Any pre- and post- data provided by diagnostic academic programming as well as district assessments 

will be utilized in assisting schools with establishing both individual, grade, and school-wide goals for 

2021-2022. 

¶ The Instruction Division works with schools to identify their "look-fors" associated with their overall 

program goals for the current year. Teams are organized to complete walk-throughs three times each 

year and meet with the school's leadership team for debriefing and discourse. The monitoring of 

academy recovery plans will be included in this process as well as seeking evidence of on-going work 

in this area associated with the plans. 

 

Consultation and Public Input 

The LEA must engage in meaningful consultation with stakeholders and give the public an opportunity 

to provide input in the development of its plan. Specifically, the LEA must engage in meaningful 

consultation with students; families; school and district administrators (including special education 

administrators); and teachers, principals, school leaders, other educators, school staff, and their 

unions. Additionally, the LEA must engage in meaningful consultation with each of the following, to 

the extent that they are present in or served by the LEA: Tribes, civil rights organizations (including 

disability rights organizations), and stakeholders representing the interests of children with 

disabilities, English learners, children experiencing homelessness, children in foster care, migratory 

students, children who are incarcerated, and other underserved students. 

 
Description of how public input was obtained. 
 
On June 8, 2021, the ARP ESSER III Spending Plan categories, along with the draft Return to In-Person 
Instruction and Continuity of Services Plan, was posted on the district’s website for input and feedback 
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District administrators met with principals to discuss prioritized budget needs for learning loss on June 4, 
2021, July 21-22, 2021, and December 7-8, 2021.  Exceptional Student Education administrators met 
with ESE internal auditor and all itinerant teachers on December 8, 2021, to discuss prioritized budget 
needs for learning loss.  District administrators met on December 15, 2021, to review all learning loss 
prioritized needs.   

 
In August 2022, the district requested feedback on the Return to In-Person Learning Plan and the ESSER 
ARP funding plan.  The district received 227 responses.  Of the responses, 83.3% were parents and 9.7% 
were from teachers.  The other 7% were students, support staff, school/district level administrators, and 
community members.  Input received from respondents on which category the district should allocate 
its ESSER III funds on are as follows (top three options for each section):   
 

¶ Most important category: 
o Providing mental health services and support, 20.7%  
o Addressing learning loss, 16.3% 
o Addressing needs of highly vulnerable students, 13.7% 

 

¶ Second most important category: 
o Providing mental health services and support, 17.2%  
o Purchase of education technology, 11.0% 
o Address needs of highly vulnerable students, 
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Required Stakeholder Date(s) of Input 

Students 
June 8, 2021-June 14,2021 

January 11, 2022-January 21, 2022 
August 15-September 15, 2022 

April 12-24, 2023 
August 30-Septembr 6, 2023 

April 19-May 17, 2024 

Families June 8, 2021-June 14,2021 
January 11, 2022-January 21, 2022 

August 15-September 15, 2022 
April 12-24, 2023 

August 30-Septembr 6, 2023 
April 19-May 17, 2024 

School and/or district administrators June 8, 2021-June 14,2021 
December 15, 2021 

January 11, 2022-January 21, 2022 
January 25, 2022 

August 15-September 15, 2022 
April 12-24, 2023 

August 30-Septembr 6, 2023 
February 5, 12, 27, 2024 
April 19-May 17, 2024 

Teachers June 8, 2021-June 14,2021 
August 9, 2021 (ESOL) 

November 16, 2021 (ESOL) 
January 11, 2022-January 21, 2022 

August 15-September 15, 2022 
April 12-24, 2023 

August 30-Septembr 6, 2023 
April 19-May 17, 2024 

Principals & school leaders June 4, 2021 
June 8, 2021-June 14,2021 
July 21, 2021-July 22, 2021 

December 7, 2021 (secondary) 
December 8, 2021 (elementary) 

January 11, 2022-January 21, 2022 
August 15-September 15, 2022 

April 12-24, 2023 
August 30-Septembr 6, 2023 

April 19-May 17, 2024 

Other educators, school staff June 8, 2021-June 14,2021 
December 8, 2021 (ESE) 

January 11, 2022-January 21, 2022 
August 15-September 15, 2022 

April 12-24, 2023 
August 30-Septembr 6, 2023 

April 19-May 17, 2024 

Professional organizations June 8, 2021-June 14,2021 
January 11, 2022-January 21, 2022 

August 15-September 15, 2022 
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April 12-24, 2023 
August 30-Septembr 6, 2023 

April 19-May 17, 2024 

Other stakeholders representing key student 
subgroups 

June 14, 2021-June 15, 2021 
January 7, 2022 

January 11, 2022-January 21, 2022 
August 15-September 15, 2022 

April 12-24, 2023 
August 30-Septembr 6, 2023 

April 19-May 17, 2024 
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ASSURANCES 
As a requirement for ARP ESSER funds, the LEA must agree to all of the following terms, conditions, 

and assurances included, but not limited to the following. All assurances and terms and conditions 

are included in the LEA’s Subgrant Award Notification and accompanying attachments. 

 
1. This LEA will use American Rescue Plan Elementary and Secondary School Emergency Relief Fund 

(ARP ESSER) funds for activities allowable under section 2001(e) of the ARP. 

2. This LEA will comply with the maintenance of equity provision in section 2004(c) of the ARP. 

3. This LEA will reserve not less than 20 percent of its total ARP ESSER allocation to address 

learning loss through the implementation of evidence-based interventions, such as 

a. summer learning or summer enrichment, 

b. extended day, 

c. comprehensive afterschool programs, 

d. extended school year programs, or 

e. other evidence-based interventions, 

and ensure that such interventions respond to students’ academic, social, and emotional needs 

and address the disproportionate impact of COVID-19 on student subgroups (each major racial 

and ethnic group, children from low-income families, children with disabilities, English learners, 

gender, migrant students, students experiencing homelessness, and children and youth in foster 

care). 

school
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